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General Guidelines on Parthering &
Engaging with Young People

Set clear and realistic expectations: Be clear and upfront about why youth are
being engaged, what their role is, and which aspects of the project they can
Influence. Recognize that successful engagement takes time and be prepared to
adapt when processes and outcomes change.

Flexibility: Be flexible about when and how young people can engage and offer a
range of ways they can participate (e.g., varying commitment levels) to maximize
their participation. Create clearly defined & adaptable roles based on young
people’s skills and preferred level of engagement. Ensure that there is flexibility
around deadlines and goals.

Value of lived experience: Lived experience should be considered as an expertise,
and youth partners with lived experience should be treated as colleagues in the
same way as other members of your team, regardless of the engagement level or
activity. This can look like recognizing individual skills and interests, and trying to
draw and build on them.

Mutual respect and benefit: Avoid power imbalances between yourself and/or
your project team members and council members. Create a welcoming and
nonjudgmental environment where all opinions and contributions are valued.While
It does benefit the research to involve people with lived experience make sure
their inclusion can benefit them as well, explain this at the beginning of your
project.

Provide mentorship and support: Use accessible language and vocabulary to
explain complex topics and provide reading material beforehand if deemed
necessary to fully understand the context of the project. If a slide deck or program
demo is essential for understanding the project, please ensure these materials are
prepared and ready for the meeting. Different young people will require different
support, ensure that you are involving young people because they are the right
people, not because of convenience.

Avoid tokenism: Tokenism might look like including young people for the sake of
saying youth were included, especially those with diverse identities. It is
encouraged to avoid developing something and then asking our youth for their
opinions when it is too late to make meaningful changes.

Encourage co-development & partnership: Young people collaboratively develop
all projects, services, and processes that affect or interest them. They have
opportunities to lead activities, participate in decision-making, and work as equal
partners with adults. Young people and adults maintain authentic relationships
(genuine, trusting, and collaborative) where youth expertise and experience are
respected and valued.

Show young people their impact: Let the youth know what changed as a result of
their involvement and what you were able to achieve together.



